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THE PROBLEM



PROFIT
We focus almost only on technical skills

We live in a technical world where performance 
is rewarded more than anything else we do.
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Nobody teaches us how to keep our cool, how to learn to lose, or how to deal with team conflicts



GREAT 
RESIGNATION

#3 Felt disrespected at work





q    Gets in lot of arguments
q    Lack of empathy
q    Thinks people are oversensitive
q    Not receptive to feedback
q    Blame others for mistakes
q    Struggle to manage emotions



HIGHLY TECHNICAL

SUPER SMART AND 
TECHNICAL

BIG EGO. LACK 
SELF CONTROL.

MOODY. 
OVERBEARING.

WOULD YOU RATHER WORK WITH



ABOVE-AVERAGE TECHNICAL

ABOVE AVERAGE 
TECHNICAL

PATIENT. 
TRUSTWORTHY. 

MOTIVATING.
EMPATHETIC

WOULD YOU RATHER WORK WITH



“
”

It’s doesn’t matter how 
smart and technical we are 

if nobody wants to work 
with us

- Karine Leblanc



It can be way more serious 
than just people not wanting 
to work with you.
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THE SOLUTION



HUMAN SKILLS
Mix of your personality traits, 
behaviors and social attitude

TECHNICAL SKILLS

Tasks, methods, processes, 
procedures, techniques.





We must develop 
our human skills

With the Magic Six









What if you don’t 
focus on human 

skills?



DECREASED 
PRODUCTIVITY

MISSED DEADLINES. LOW CREATIVITY. LACK OF COLLABORATION.  



HIGH 
EMPLOYEE 
TURNOVER

LOW MORALE. NEGATIVITY. LACK OF TRUST. POOR ENGAGEMENT. 



DID YOU KNOW?

43% OF WOMEN 
32% OF MEN 

HAVE A COWORKER 
WHO MAKES THEM 
WANT TO QUIT

43% 32%



100%
Cost of Employee Turnover 



http://www.conovercompany.com/education/success-profiler/



MISSED 
OPPORTUNIES

PROMOTION. RAISE. LOST CLIENTS. CUSTOMER SERVICE. LOST PROJECTS. 



MISSED 
CAREER 

ADVANCEMENT
PROMOTION. RAISE. LEADERSHIP ROLES. CUSTOMER ORIENTED ROLES.



Human Skills can help advance your career
“67% of HR managers said they’d hire a 

candidate with strong soft skills even if their 
technical abilities were lacking

9% would hire some with strong technical 
skills but weak soft skills"

- IAAP, Office Team & HR.com



• It’s too hard to change
• It takes too much time
• Too old to change
• Your company doesn’t care

= Not true, I’m the proof

You may be thinking:



Well beingFocusCollaboration

Engagement

Productivity

Relationships

Creativity Trust

Motivation

Happiness

Communication

Emotional Intelligence ROI



3. THE STRATEGIES



Human Skills
How to develop your



SELF 
AWARENESS



1.





2.



• Watching or even thinking about someone with good self-control makes others more likely to exert self-control. - 

University of Georgia



3.



Students who are emotionally intelligent, 
are calm, ready to learn, and disciplined.

 Their level of self discipline is positively related to their level of 
emotional intelligence and will give them an added advantage in 

their educational pursuits and career development.



• Improved relationship

• Career advancement

• Emotional well being



SOCIAL 
AWARENESS



4.



Employees that have been recognized 
within the past month are over twice as 

likely to believe their leaders care about a 
human workplace

-Globoforce
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• Find things in common

• Greater understanding

• Demonstrate that you value and respect them 



6.
2017 State of Workplace Empathy study covering 6 industries and 4 generations
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THE ACTION PLAN



It’s a contract for life.
Practice what you preach.

Est. 2012

For Life



When you stop paddling, 
you drift back



“

Learn to enjoy the discomfort



Be intentional 
about finding a 

mentor, coach  or 
role model



Knowledge 
is power

Only if you 
take action





Self Awareness
Self Control
Social Awareness
Empathy



Thank you!


